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   >> JAN LAMPMAN:  We will have a chance to introduce ourselves when we have our meeting next week.  When we have the Council meeting.  So that will be good too.  We will just wait one more minute just to make sure nobody wants to join on. Okay, it's 6:00 so I would like to call this meeting of the executive committee meeting of the statewide Independent Living Council to order.  Let's start with ‑‑ well, let me first ask if there are any accommodation requests? Hearing none, Tracy, could you do the roll call for us please. 

   >> TRACY BROWN:  Sure. 

   >> JAN LAMPMAN:  Here. 

   >> JAMIA DAVIS: Here. 

   >> STEPHANIE DEIBLE:  Here.  

   >> AARON ANDRES:  Present. 

   >> TRACY BROWN:  You have a quorum. 

   >> JAN LAMPMAN:  Thank you very much.  All of you should have got proposed agenda for this evening so we have to find out if there were comments, questions, additions, or subtractions to the agenda.  And, if not, we can approve the agenda.  

   >> AARON ANDRES:  I'm looking at it and I don't see any corrections or adjustments that glare out to me so. 

   >> JAN LAMPMAN:  Can we entertain a motion?  Could you make a motion?  

   >> AARON ANDRES:  I would make a motion that we approve the agenda for Friday, January 13, 2022, quarterly business meeting. 

   >> JAN LAMPMAN:  We are approving the agenda for today. 

   >> AARON ANDRES:  Oh. 

   >> JAN LAMPMAN:  Can you amend that?  

   >> AARON ANDRES:  Sorry. 

   >> JAN LAMPMAN:  It's all good. 

   >> AARON ANDRES:  I would make a motion that we approve the agenda for, what is today?  Today is the 5th of January 2023. 

   >> JAN LAMPMAN:  Thank you.  Do we have a second?  

   >> JAMIA DAVIS:  I second the motion to approve today's agenda. 

   >> JAN LAMPMAN:  Thank you.  We can just do a voice vote.  All in favor say aye.  

   Aye.  

   Any opposed?  Hearing none, let's move on with through our audit or through our agenda.  

   The next thing on the agenda is the SILC audit update and Steve or Stephanie do either or both of you want to speak to that agenda item?

   >> STEVE LOCKE:  Sure, I will.  We invited Carri Bevard to come, who is the auditor, to conduct a brief exit interview for us to give you the run down on what we are going to be looking at when we convene on the 13th for approval of the audit. 

   >> JAN LAMPMAN:  Okay. I see she is here.  Welcome.  This would be your chance, Carri.

   >> CARRI BEVARD:  What is up there is the letter or not the report, but this year we did give you a clean report.  Everything went pretty quickly and quietly.  We didn't have a whole lot of questions.  And we didn't have any adjustments.  And I'm just thankful for all the hard work of Brad and Steve and Tracy on that.  They do a real good job of keeping everything the way that it's supposed to be when we come in.  So, what we have is $88,426 in total assets.  And we have a small decrease in net assets.  On page four.  Of $239.  So almost break even there.  Which is good.  Considering that, you know, the economy is still not and things are still not quite recovered from COVID yet.  So, in a lot of cases.  So, we are just kind of mindful of all that.

    On page five you've got your statement of functional expenses.  Basically, this is where we kind of get into detail about what's on that income statement or that statement of activities where how much is program.  How much is general administrative.  And then a total.  And usually for you guys we just kind of we are using a little bit more of a percentage basis.  And that works out well especially, you know, now with no office and this and that, it makes things a little bit different.

    Statement of cash flow.  You did have a negative cash flow of $5,458 so your cash at the end of the year was $37,194.  So still a decent balance there even with the small decrease in net assets.  And I'm kind of going through this really fast.  So, if something sticks out to you or whatever, just let me know. 

   >> STEVE LOCKE:  Carri, real quick, in terms of the negative cash flow, could that just simply be timing of payments from our funders?

   >> CARRI BEVARD:  It could be and if you look on the balance sheet on page three you'll notice that your accounts receivable is $48,459, which is an increase from last year.  So that is cash you don't have which goes as a negative on that that statement of cash flow.  So that's part of it.  It's just the timing difference, I think.

    I did note that your current ratio, which is your current assets, divided by what you owe on September 30th is 2.77.  Which is pretty consistent with last year which was 2.58.  So as far as being ‑‑ having the resources to pay any liabilities you're in good shape.

    And I do want to point out on the report, this is quite different than last year.  As you can see, we start right off at the top with our opinion.  Which is usually on the last page.  So, I don't know if the AI CPA or the powers that be thought that we all have short attention spans.  And decided to put it on the first page.  Or whatever.  But as you can see on that second paragraph it's our opinion on the financial statements.  And that they are in accordance with GAP.  And then we go into your responsibility and our responsibility, which they have lengthened on page two to give you a clear paragraph of what the audit entails.

    We will sneak back here and basically looking at the notes which there were not very many changes to the notes.  Things are ‑‑ seem to be pretty stable or pretty much similar to prior years.  We didn't. 

   >> JAN LAMPMAN:  Carri, I don't want to interrupt but shouldn't we be on the pages where the notes are and looking at?

   >> I'm not sure if Tracy or Steve is controlling it.  I'm on page 8, 9 and 10 is. 

   >> STEVE LOCKE:  Let Tracy know what page she needs to be.

   >> CARRI BEVARD:  8. 

   >> STEVE LOCKE:  I'm shutting off my camera because my Internet is unstable and just got disconnected. 

   >> JAN LAMPMAN:  Can you go to page eight.

   >> CARRI BEVARD:  Basically, the continuation of the accounting policies which nothing changed from last year.  There have really not been any new pronouncements that affected you this year.  Next year we will have a leasing pronouncement that is going to go into effect.  But that basically for you is just going to apply to any leases of equipment and what not that you might have.  And I'm not even sure that that's the case anymore with the virtual office.  So probably won't affect you at all.

    We mentioned liquidity and the liquidity ratio.  And as you can see $85,653 is what you have available to pay your current liabilities.

    Cash.  And then what is in accounts receivable from grants.  $47,605.  And that is page ten.

    And then basically the operating leases, which currently I think is just the storage space.

    And then the retirement.  And that's the end of it.  And any questions?  Pretty easy year. 

   >> STEPHANIE DEIBLE:  Thank you. 

   >> JAN LAMPMAN:  Thank you for your work.  I think, you know, on our we will be talking about this a little later but probably next year we will have added some policies or changed some policies.  So, there will be that.  You will have a little more work next year.

   >> CARRI BEVARD:  That is good.  I like to hear I will have more work.  The only recommendation I did have, and it was basically the same as what I had last year was just with the virtual office and with only three staff people, that the board really needs to be making sure that those internal controls are in place and working, so like I said everything went smoothly as usual.  And we really didn't have a whole lot.  So I was very pleased and glad that, you know, things with the virtual office and everything are going well. 

   >> JAN LAMPMAN:  Thank you.  Does anyone have any questions right now for Carri?  You will have a chance obviously you will have a chance to review it further and we will have ‑‑ this will be a topic at our Council meeting if a question comes up after tonight.

   >> CARRI BEVARD: Right, and I should have a 990 for you shortly after we have gone over this and stuff.  So, you will have that to look at also. 

   >> JAN LAMPMAN:  Awesome.  Thank you. 

   >> STEVE LOCKE:  Great.  Thank you so much, Carri.

   >> Yep, no problem.  Have a good evening, everyone. 

   >> JAN LAMPMAN:  You too.  Good‑bye.

   >> STEVE LOCKE:  See you. 

   >> JAN LAMPMAN:  Okay, so now the next topic on our agenda is to create the agenda for January 13th or to review what is going to be proposed.  So, do we have a proposed agenda for that meeting, Steve?

   >> STEVE LOCKE:  We do.  Tracy, do you have that?  If not, I have it on mine and can put it up.  It was also attached to your meeting invite in outlook as well.  But we can pull that up. 

   >> JAN LAMPMAN:  Why don't we pull that up. 

   >> TRACY BROWN:  Steve, can you go ahead and share it?  I've lost it. 

   >> STEVE LOCKE:  Sure.  Let me see here.  Okay, here we go.  Can everyone see that?  

   >> STEPHANIE DEIBLE:  Yes. 

   >> STEVE LOCKE:  Okay, great.  So, we have our consent agenda.  And then we put Carri right at the beginning.  Last year we put her at the beginning so that we could get her on her way.  So we will have the audit presentation first and then staff committee reports.  Council education is going to be Adrian from Idea 39.  Yeah, she is going to come and fill the Council in on basically what we have been doing.  And the outcomes we've achieved in partnership with them.  So, she will have 45 minutes for that.  Weather permitting, she is going to be there in person.  So I'm very excited about that.  Getting to meet her in person.  It's always been over Zoom.  It's been such a great relationship that I'm real excited about that Council education opportunity. 

   >> JAN LAMPMAN:  Uh‑huh. 

   >> STEVE LOCKE:  Break, ex officio reports, our SPIL monitoring reports.  New business.  We need to discuss our Council meeting locations for the rest of the calendar year.  I would recommend our summer Council meeting perhaps be in the UP if we are going to go to the UP at all.  Instead of January or March. Right Aaron?  

   >> AARON ANDRES:  I go whenever. 

   >> STEVE LOCKE:  And then Tracy listed out the dates of those meetings.  I think under information sharing we are going to reiterate the opportunity for folks to go to the SILC Congress.  In little rock, Arkansas.  Tracy, how many folks do we have registered for that right now?  

   >> TRACY BROWN:  We have five. 

   >> STEVE LOCKE:  Awesome.  I'm very excited about that.  So and then our standard standing agenda items that finish out the rest of the meeting.

    So really January is the really focused around the audit.  And getting our 990 submitted.  That is really the big business that happens here.  So. 

   >> JAN LAMPMAN:  Okay. 

   >> AARON ANDRES:  Do we need a motion to approve this?  

   >> JAN LAMPMAN:  We do.  Yes, sir.  Are you thinking of making that motion?  

   >> AARON ANDRES:  I can make the motion if we are ready. 

   >> JAN LAMPMAN:  Okay yep. 

   >> AARON ANDRES:  This is Aaron Andres.  I make a motion that we approve the agenda for January 13th, 2023, quarterly business meeting of the SILC Council. 

   >> JAN LAMPMAN:  Thank you.  Do we have a second?  

   >> STEPHANIE DEIBLE:  This is Stephanie Deible, and I second the motion to approve the agenda for our business meeting neck week. 

   >> JAN LAMPMAN:  Awesome, thank you.  Let's just do a voice vote.  All in favor.  Aye.  Opposed?  Hearing none, that motion has carried.  That will be our agenda.

    Okay, so the next item on tonight's agenda is the SILC financial policies update.  So. 

   >> STEPHANIE DEIBLE:  So, I can fill you all in and then Steve feel free to add anything.  But Mindy, Steve, Tracy, Brad, and myself have worked together to complete drafts of our financial policy update for the Council to review.  It does include our new reimbursement stipend policies as well as just some general financial procedures and policies for attending conferences and different things, expenses that Council members might incur for participating.  So, we are all finished with drafts of those.  We just wrapped up.  And cleaned things up for the Council to review.  So and I will be having an additional meeting with Steve next week.  Just to make sure everything is squared away and we make sure that we hit on all the talking points that we want to during the Council meeting.  So, I think we are on the up and up with that.  And ready to go.  And ready to share it with the Council.  Steve, do you have anything you want to add?

   >> STEVE LOCKE:  I think you covered it really well Stephanie.  Because these financial policies are lengthy and a bit involved I think what we are going to do since Stephanie and Mindy are good with the final draft as it is, we are going to e‑mail that out intentionally to all the Council members by tomorrow.  And ask them to please review these and make a list of questions, any questions that you might have and bring those to the Council meeting so that they have time to digest them and have time to sit with them as opposed to drinking from a fire hose once they get to the meeting and bam there they are.  I think that that would be a fair thing to do. 

   >> STEPHANIE DEIBLE:  Yeah, I would agree with that too.  Going through it piece by piece during the meeting I think is ‑‑ it would take the majority of the meeting. 

   >> STEVE LOCKE:  Yeah. 

   >> STEPHANIE DEIBLE:  And we don't want to do that.  The fiscal procedures alone I think was 15 pages.  So I definitely want to give people time to digest it and look through it. 

   >> STEVE LOCKE:  Yeah. 

   >> AARON ANDRES:  I was just going to ask how the process is going to be for reviewing that document.  So that is very welcomed.  Thank you. 

   >> JAN LAMPMAN:  Awesome.  And are you expecting the Council will be prepared to vote on that amended policy next week?

   >> STEVE LOCKE:  They are hoping so. 

   >> JAN LAMPMAN:  Okay, okay, perfect, all right thank you. 

   >> STEVE LOCKE:  You know if there are questions like there was last time it can also be tabled at that time, and we can go back and address any concerns that might come to the table as well.  I mean, there is no rush on this.  I think that what we want to do is make sure we get it right. 

   >> JAN LAMPMAN:  Right, very good.  Okay. 

Well. 

   >> STEVE LOCKE:  We are thinking and asked for a vote. 

   >> JAN LAMPMAN:  Right and I mean we had seen the Council had seen an early draft.  So, it's not as if it's brand, brand new information to the board or to the Council.  So that should be, okay, all right.  Are there any other questions for Stephanie or Steve on the what we are going to kind of the process for getting these financial policies in front of Council members?  Seeing none let's go to appointments update. 

   >> STEVE LOCKE:  Sure.  So earlier this year Allen Beauchamp, Theresa Metzmaker, Stephanie and Glen were all reappointed to the Council.  I'm very excited about that.  Their terms run through December 31st of 2024.  Last month Jan and Frank were reappointed to the Council.  And Erica Coulston was appointed as a new Council member we are excited about that.  Will Harrison decided he did not want to seek reappointment due to things going on in his life and time being taken up and he may revisit the Council in the future.  But there was some shifting of chairs during that reappointment.  Jan kind of slid into Will's chair and Erica kind of slid into Jan's chair as far as the categories that are defined in the executive order.  But I am happy to report we have a fully seated Council as of today.  So, I want to welcome Erica and Jan.  I will turn it over to you to introduce Erica. 

   >> JAN LAMPMAN:  Yeah, so thank you, Steve, for that.  It was rather interesting the appointments office said they had this wonderful candidate to take the vacant spot.  However, the person qualified as a professional in the field.  And the vacant spot was for a parent.  They noticed I also was a parent.  So, I slid over to represent parents.  And so now Erica is our representative of professionals, you know, working and doing advocacy.  And so Erica, did you want to just share a little bit tonight about sort of what brought you to the Council and you know, what your profession is that gets you the seat you have got as it were. 

   >> ERICA COULSTON:  Of course.  Sorry to take your spot and glad you could fly over.  I was in 2001.  And I'm a quadriplegic in 2007 my family and I started a physical therapy clinic.  We have occupational therapy as well.  We serve individuals with neurological impairments and also run of the mill orthopedic impairments too.  And really pride ourselves on being, you know, a person‑centered client focused program.

I've done advocacy work at the state level for the preservation of Michigan's auto no-fault system.  Because that, you know, really not only saved my life but I've seen the benefits that it's provided for others.  And then I've also done some local I live in Oakland County and done some work with the county on business accessibility, improving accessibility for local small businesses.  And also, accessibility for historic buildings.  So I'm really interested to learn more about, you know, what the Council does and how I can lend any skills or talents that I have to help. 

   >> JAN LAMPMAN:  Awesome, thank you.  Thank you very much.  And so, we will ‑‑ when we have our Council meeting we will do a full array of introductions.  As you all know I like to do things during introductions.  So be prepared for my random weird question I will ask you to say just besides your name.  And then that way that will give Erica a chance to know who all of us are as well so thank you for taking the time to come tonight Erica and also for introducing yourself.

    The next thing on our agenda is the strategic planning update.  So, if you want to. 

   >> STEVE LOCKE:  Yes.  So, our strategic planning has really turned into strategic goal setting now.  We have a team for SILC to set goals in the next SPIL.  We are going to be meeting on January 19th, I believe at 3:00, to continue our work.  As you all know, our current SPIL, the SPILs are typically three years in length.  And Erica a SPIL is a state plan for Independent Living.  Sorry about the acronyms.  I will try to state things out instead of acronyming them.  We are. 

   >> ERICA COULSTON:  I'm going through the array of things you sent so I'm getting them. 

   >> STEVE LOCKE:  Erica and I are doing her orientation tomorrow at 11:30 I'm excited.  If you want to join Tracy will send you the Zoom invite.  So we are going to be meeting on January 19th and we are going to start setting goals that are specific to the Council in the realm of advocacy.  We have our community our Independent Living community needs assessment survey that is live, survey monkey right now.  We intended to keep that open for the rest of the year.  Since we have a fourth-year extension, it kind of dovetails into the next agenda item which is the SPIL writing team.  We have kind of put that on ‑‑ we met once.  But once we got notice from ACL that the current SPIL is going to be extended by one year, we are going to put the meeting of that SPIL writing team on hold until spring comes around.  But we are going to continue to feed that group with the survey results as they come in on a monthly basis.  So that we can stay aware of the life areas that comments are coming in around.  And, again, most of them are around accessible affordable housing, transportation, employment, and healthcare.  I mean, those are always the ones that bubble to the surface every single year.  So we can get our brains around that and look at those comments as we start formulating those goals because they really should come from the grass roots.  They should represent the voices of the disability community.  And that's really what we should be working on.  So that's kind of where we are at with the strategic planning.  And also, the SPIL writing team update.  

   >> JAN LAMPMAN:  Awesome, thank you.  Does anyone have any questions for Steve about either of those two topics?  I think some of you are on either. 

   >> AARON ANDRES:  About the meeting tomorrow you said it was at 11:30?  

   >> JAN LAMPMAN:  Yes. 

   >> AARON ANDRES:  Okay. 

   >> JAN LAMPMAN:  It sounds like if you are interested probably Tracy needs to send you a Zoom link or Steve does. 

   >> AARON ANDRES:  I would be happy to attend. 

   >> STEVE LOCKE:  Awesome Aaron.  Tracy, if you could send that to Aaron that would be fantastic. 

   >> JAMIA DAVIS:  Sorry. 

   >> JAN LAMPMAN:  Go ahead. 

   >> JAMIA DAVIS:  I was going to ask about the meeting on the 19th for the strategic planning meeting.  I don't think I'm on the loop for that, but I would like to attend. 

   >> STEVE LOCKE:  I'm pulling it up right now Jamia.  

   >> JAMIA DAVIS:  Okay. 

   >> STEVE LOCKE:  I'm going to check the scheduling assistant and let me see here.  

   >> AARON ANDRES:  I also get confused between that and the goal setting group. 

   >> JAN LAMPMAN:  Right and the SILC SPIL writing team. 

   >> STEVE LOCKE:  Yes, SPIL writing.  It doesn't look like the invite got to you so I will have Tracy forward that to you for the 19th. 

   >> JAMIA DAVIS:  Okay thank you. 

   >> JAN LAMPMAN:  Stephanie you are on there. 

   >> STEVE LOCKE:  You're welcome. 

   >> JAN LAMPMAN:  I don't know if Stephanie was asking or not but you are on there.  Okay any other questions?  Seeing none is there any public comment at this time? Seeing none, I would like to just thank everybody for coming on tonight.  We got our business conducted in a pretty speedy manner, which I appreciate.  And I will see everyone next week.  We will be ‑‑ we will use the owl again so if anybody does have to be virtual, I think Tracy you already sent out a link for virtual right for next week?  

   >> TRACY BROWN:  Yes, for the Council meeting, yes. 

   >> JAN LAMPMAN:  So, if you have to be on you know, on the virtual it will be like it was last time when we were at the center for independent living in Lansing.  So it will be ‑‑ you will feel like you're part of it for sure.  And then whoever we see in person, hurray we will see some people in person.  And so. 

   >> STEVE LOCKE:  Finally. 

   >> JAN LAMPMAN:  Yes, I know finally so with that I will adjourn this meeting. 

   >> STEVE LOCKE:  All right.  Good night, everyone.  Have a great evening.  We will see you all soon.  Nice to meet you.  Have a good one.
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