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8.18.23 MISILC Executive Committee Meeting

   >> JAN LAMPMAN:  Indeed, now we are all here.  So, we could go ahead and get started, I think.  Are we starting with the budget or the agenda?
   >> STEVE LOCKE:  I'm sorry, yep.  Tracy, can you throw the agenda up really quick?  I'm sorry. 
   >> JAN LAMPMAN:  No, no, you're okay.  Okay.  Good evening.  I'm Jan Lampman, the chair of the Statewide Independent Living Council.  I would like to call this meeting to order.  Tracy, why don't we go ahead and do a roll call, then I will seek any accommodation requests needed. 
   >> TRACY BROWN:  Jamia Davis?  
   >> JAMIA DAVIS:  Present.  
   >> TRACY BROWN:  Stephanie Deible?  
   >> STEPHANIE DEIBLE:  Present.  
   >> TRACY BROWN:  Aaron Andres?  
   >> AARON ANDRES:  Present.  
   >> TRACY BROWN:  Jan Lampman?  
   >> JAN LAMPMAN:  Present. 
   >> TRACY BROWN:  You have a quorum. 
   >> JAN LAMPMAN:  Thank you.  So, are there any accommodation requests this evening?  Seeing none, why don't we go ahead and at this point I'd entertain a motion to approve this evening's executive committee meeting agenda?  
   >> AARON ANDRES:  Motion to approve the executive committee meeting agenda as presented. 
   >> JAN LAMPMAN:  Thank you Andres.  Do we have a second?  
   >> JAMIA DAVIS:  I will second the motion to approve the agenda for tonight, Jamia Davis. 
   >> JAN LAMPMAN:  Thank you, Jamia.  We don't have to do a roll call.  Can we say all in favor say aye?  
   Aye.  
   Any opposed.  Okay.  This agenda is what we will move forward with.  
   And the very first item on the agenda, which is very important, is the review of the draft budget that we will then negotiate with MRS.  So, at this point, Steve, you want to pull that up and we will have a look at it?
   >> STEVE LOCKE:  Sure.  I did have a chance to meet with Stephanie to go over the draft that Tracy and Brad and I crafted, kind of behind the scenes, based on what we've done so far this year.  And then the necessary changes based on the things that we've added to the SPIL, the gap year SPIL. 
   >> JAN LAMPMAN:  Okay.
   >> STEVE LOCKE:  I know you've all had a chance to look at this.  And I would be happy to entertain any questions or even walk through the line items with Stephanie, if you have any questions about those. 
   >> JAN LAMPMAN:  Does anyone have any questions at this point?  Is there anything you wanted to highlight for us at this juncture?
   >> STEVE LOCKE:  Sure.  Just some of the larger changes from our current year's budget is we added a 3% cost of living increase to wages, which is consistent with what state employees are anticipated to get on October 1st.  There are some rumors that there might be a supplemental budget where there is an additional put on there.  But I don't know if that's really going to happen.  But this is 3% is a solid number.  The rest of these numbers just kind of fall into the percentages.  They fall into wages. 
   >> JAN LAMPMAN:  Okay.
   >> STEVE LOCKE:  Dental, we don't have our dental renewal rates, so we put in 4% estimated.  It's going to be a very minimal amount.  We did get our health insurance rate increases.  We are at 4.42% increase for the upcoming year, which is a far cry from the 11% increase that we had last year.  So, this is a nice number to come in and land at.  When it comes to retirement, the change, the major change we made here in our current fiscal year, SILC is providing a 3% match of annual salary for myself and Tracy.  We made this consistent with the State of Michigan where we are doing a 4% match of annual salary and then a 3% match of employee contribution.  So, an example of the 3% of employee contribution where I'm contributing $14 to $15,000 per year, that would cost SILC about 300 and some dollars for that additional 3%.  So, it's a very, very minimal amount.  The rest of this is just standard, cell phone, Internet reimbursements.  The major thing that I want to point out to you is where we actually are asking for about a $46,000 increase in our overall budget, really comes down to this youth leadership forum.  We had $15,000 in our budget this year for it.  And through talking with Vendella, MDRC, and the CIL network, we anticipate it to cost $150,000 next year.  And this is SILC's contribution toward that effort.  
   Idea 39 came in at a 3% increase.  We are ‑‑ in September I'm going to offer renewal of their contract.  It would be the second out of a three‑year proposal that they proposed to us.  So, this includes a 3% increase.  Originally it was $75,000 and now it's $76,500 for this year.  So, what we're looking at is a $46,585 increase ask for from MRS and BSBP. 
   >> JAN LAMPMAN:  Okay.  I would like to just point out that the increase in the Idea, our PR firm is ‑‑ was all part of that proposal that we approved for the three‑year contract or contract that could be renewed for up to three years last year, on the last budget year.  Just so folks know that was already kind of in the ‑‑ this Council already approved that when we approved that contract with Idea 39.  
   >> STEPHANIE DEIBLE:  I would say from a treasurer standpoint, as Steve kind of alluded to.  It's pretty straightforward.  Our biggest ask is the YLF.  And we've talked pretty extensively as a Council as that is something we really want to invest in.  So, I don't see anything here that is alarming by any means. 
   >> JAN LAMPMAN:  So, Steve, do we need the executive committee to approve this to move it forward to the full Council?
   >> STEVE LOCKE:  Yeah.  What I'm looking for tonight is the executive committee's vote to allow Stephanie, Jan, and myself to enter into negotiation with MRS and BSBP between now and our September meeting, so that we can bring a negotiated budget to the full Council on September 8th for approval by the Council. 
   >> JAN LAMPMAN:  Okay.  Thank you.  So, is there anyone who would like to make that motion?  
   >> JAMIA DAVIS:  This is Jamia Davis.  I make the motion for a budget proposal for budget negotiations. 
   >> JAN LAMPMAN:  Based on this budget that has been presented?  
   >> JAMIA DAVIS:  Yes, based on the budget presented. 
   >> JAN LAMPMAN:  Okay.  Thank you.  
   >> AARON ANDRES:  I support that, Andres.  
   >> JAN LAMPMAN:  Andres, okay.  Why don't we go ahead and just do a quick roll call vote just because this is about negotiating a budget, kind of a major deal.  So, Tracy, if you call the role?
   >> TRACY BROWN:  Jamia Davis?  
   >> JAMIA DAVIS:  Yes. 
   >> TRACY BROWN:  Stephanie Deible?
   >> STEPHANIE DEIBLE:  Aye.
   >> TRACY BROWN:  Aaron Andres?  
   >> AARON ANDRES:  Yes. 
   >> TRACY BROWN: Jan Lampman?
   >> JAN LAMPMAN:  Yes.  
   >> TRACY BROWN:  Motion carried. 
   >> JAN LAMPMAN:  Awesome.  Thank you.  
   The next item on our agenda is the evaluation of our Executive Director, which I am ‑‑ I have the survey to all Council members and our partners ready to launch.  I will probably launch it over the weekend, so folks will be able to see it in their mailboxes Monday morning when they come in.  
   So, we will do the same process we did last year where we did a survey that comes out of Qualtrics for our Council members, our partners, you know, the CILs, MRS, all of them, even the non‑voting Council members, everyone.  And then we will get their feedback.  
   And the survey is really based on Steve's, you know, the goals that we as a Council ask for and set forth for Steve in this past year.  So, you will all get a chance to provide that feedback.  And then what we do is we, you know, combine all of that feedback.  And then Steve and I will meet, and we will come up with ‑‑ we will talk about last year's goals and where he met everything.  Then we will create the goals for the upcoming year, bring that to the Council meeting in September for the full Council to see what his goals for next year are so that we can have an approval of those goals.  And also make a recommendation related to his salary increase, that would be, you know, because we have that wiggle room and can do that based on the evaluation.  So, does that sound like a good process?  
   >> JAMIA DAVIS:  Yes. 
   >> JAN LAMPMAN:  Yeah.  It's the process we used last year, and I think that it worked really well.  You know, just anecdotally, I have already heard so many good things, Steve, about the work you have been doing this year from everyone that I talked to.  So, you know, I don't think we will have any surprises when we get the survey results back in.  But definitely once we have ‑‑ once I have all of the survey results in, Qualtrics will allow me to do like a summary that I will send to the executive committee so that you all can have a look at sort of the summary from that.  And so, we can go from there.
   >> STEVE LOCKE:   Awesome. 
   >> JAN LAMPMAN:  Okay.  Let's see.  Let me look at my agenda here.  We did, oh, okay.  Well, I guess we are at the end of our agenda.  So, is there any public comment?  And that can be from Council members as well. 
   >> STEPHANIE DEIBLE:  I have a question.  And our next Council meeting is slated to be in Kalamazoo, correct?
   >> STEVE LOCKE:  Yes. 
   >> STEPHANIE DEIBLE:  Have locations or dates been set for the next fiscal year or not yet?
   >> STEVE LOCKE:  They have not, Stephanie.  During our September Council meeting, that's when we are going to set those and set the locations where we are going to go.  We really want to tour around the different CILs.  And I know wintertime is ‑‑ can be very hazardous for a lot of folks because we are certainly not going to the UP in the wintertime as I had tried to do my one‑on‑one meetings at one point.  And that was in abject failure a couple of times.  I learned my lesson there.  But, yeah, we will set that during the September meeting.  
   I also want to say we are going to have another executive committee meeting; I'm hoping at the very latest the last week of August or the very first of September so that we can set the agenda for the September Council meeting.  We have a lot of things that are going to go on there.  We've got an officer election.  We've got contracts.  We've got the budget.  We have a lot of things that are going to need approval in September.  So as soon as we can finish negotiations with MRS and BSBP, we are going to get this executive committee meeting scheduled for the last week of August or the first couple of days of September because our September Council meeting is on the 8th, and we want to have this meeting well before that.  So. 
   >> JAMIA DAVIS:  Okay. 
   >> AARON ANDRES:  Do we know where we are meeting in Kalamazoo, or not?
   >> STEVE LOCKE:  Yeah.  We are going to be right at Disability Network of Southwest Michigan.  They have a beautiful facility there.  They have a separate building that is almost like an it's a giant conference room.  It's got a kitchen in it.  And I believe that is where Yvonne was going to put us up at.  It's right downtown Kalamazoo, and that's where we are going to be at.  I've been in touch with Yvonne a couple of days ago about logistics for that.  And I'm excited for all of you that can attend in person, to be part of that. 
   >> JAN LAMPMAN:  Any other questions or public comment?  We will lump them both together.  Okay.  Well, hearing none, I would accept a motion to adjourn for the evening. 
   >> AARON ANDRES:  Motion to adjourn for the evening. 
   >> JAN LAMPMAN:  Anybody second?  
   >> JAMIA DAVIS:  Second. 
   >> JAN LAMPMAN:  We will do a verbal vote.  All in favor say aye.  
   Aye.  
   Any opposed?  
   Okay.  And with that we are adjourned from our very quick executive committee meeting.  Thank you so much for coming tonight and have a great weekend. 
   >> JAMIA DAVIS:  Thank you.  Have a great weekend.
   >> STEVE LOCKE:  Thank you.  I appreciate you.  Have a great weekend everyone.  Good‑bye.  
   (Meeting concludes at 6:13 p.m.)
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